
Minutes of the Finance Committee 

 

Wednesday, September 8, 2010 

 

 

Chair Haukohl called the meeting to order at 8:30 a.m. 

 

Present:  Supervisors Pat Haukohl (Chair), Bill Zaborowski, Pamela Meyer, and Jim Heinrich.  

Rob Hutton arrived at 8:41 a.m. and Dave Falstad arrived at 9:15 a.m.  Absent:  Ted Rolfs.     

 

Also Present:  Chief of Staff Mark Mader, Budget Manager Keith Swartz, Budget Specialist Linda 

Witkowski, Senior Financial Analyst Linda Hein, Administration Director Norm Cummings, 

Accounting Services Manager Larry Dahl, Senior Financial Analyst Paul Berthold, and Legislative 

Associate Mary Pedersen.   

 

Approve Minutes of 8-18-10 

MOTION:  Heinrich moved, second by Zaborowski to approve the minutes of August 18.  Motion 

carried 4-0. 

              

Schedule Next Meeting Dates 

 September 22 

             

Announcements 

Copies of the October Finance Committee agendas were distributed.  Haukohl said while the 

October 21 agenda appears to be a morning-only meeting, ordinances will be added later and this 

meeting will go into the afternoon. 

 

Zaborowski distributed copies of an editorial from an Oregon-based newspaper entitled “Conflicts 

of interest keep public employee costs high.” 

 

Hutton arrived at 8:41 a.m. 

 

Annual Report on Grant/Sunset Positions 

Swartz discussed his report entitled “Sunset Position Changes from the 2009 Annual Report as of 

August 2010.”  He advised of position changes that occurred during the year including Public 

Health.  A full-time clerk typist II position, funded with Center for Disease Control funding, was 

added.  Also, hours for a part-time community health educator increased from 420 to 1,680.  In the 

Aging & Disability Resource Center, the number of temporary extra help senior dining center 

managers was reduced from six to five due to closure of one senior dining center in the 2010 

budget.  Regarding the Parks & Land Use Department, sunset provisions were removed for two full-

time senior conservation specialists, one full-time conservation specialist, and one senior civil 

engineer.  Swartz noted these positions will now be funded in the Parks & Land Use budget as the 

State has reduced funding for these mandated services.  Fifteen full-time deputy sheriffs, two 

lieutenants, and one detective were added in the Sheriff’s Department, primarily to cover the police 

services contract with the City of Pewaukee.  Swartz noted that costs for all positions involved in 

this service are covered under the contract.   
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A total of 79 full-time, 11 part-time, and five temporary sunset positions are currently being 

tracked.         

 

MOTION:  Zaborowski moved, second by Hutton to accept the annual report on grant/sunset 

positions.  Motion carried 5-0. 

 

General Funds Report for Six Months Ended 

Swartz and Witkowski discussed their report entitled “6 Months – 2010 Budget Monitoring 

Summary Report – General Fund Operations” which included information on fund/agency, mid- 

year and total year actuals for 2009 and 2010, and variances from the prior year. It was noted that 

year-to-date spending levels were impacted due to an additional pay period paid out during the first 

six months of 2010 than the first six months of 2009. 

 

For the first six months of 2010, General Fund actual operating expenditures were at $46.9 million 

or 45% of the total modified expenditure budget.  This compares to expenditures for the same 

period in 2009 of $42.4 million or 43.3% of total 2009 actual expenditures.  Operating revenues 

achieved during the first six months of 2010 totaled $17.7 million or 42.5% of the modified revenue 

budget.  This compares to the first six months of 2009 when revenues of $16.7 million were 41.0% 

of the total revenues earned for 2009.  Swartz advised of those funds that may require a fund 

transfer by year-end. 

 

Falstad arrived at 9:15 a.m. 

 

MOTION:  Heinrich moved, second by Meyer to accept the General Funds report for six months 

ended.  Motion carried 6-0. 

 

Proprietary Funds Report for Six Months Ended 

Hein discussed the six-month unaudited statement of operating revenues and expenses for the 

County’s various Enterprise and Internal Service funds.  Those funds that showed a net income at 

the end of six months, 2010, were the Naga-Waukee Golf Course ($48,085); Naga-Waukee Ice 

Arena ($11,557); Materials Recycling ($1,269,184); Airport ($71,050); Radio Services ($231,530); 

Records Management ($24,023); Communications ($51,913); and Collections ($21,531).  Those 

funds that showed a net loss were the Wanaki Golf Course (-$119,592); Moor Downs Golf Course 

(-$95,416); Eble Park Ice Arena (-$1,900); Vehicle/Equipment Replacement (-$39,188); Central 

Fleet (-$19,886); Risk Management/Worker’s Compensation (-$156,041); End User Technology 

(-$180,345); and Health & Dental Insurance (-$46,127). 

 

Haukohl asked Hein to find out if recent improvements at the ice arenas were made from ice arena 

fund balance since they weren’t capital projects.   

 

In addition, Hutton asked to see a line item for the golf courses titled “department indirect expense” 

to assure that we are charging the golf courses for any use of Parks & Land Use resources and 

staffing. 
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Regarding the Materials Recycling Center, Haukohl felt the year-end revenues estimate was low, 

when comparing it to the year-end estimate, and asked Hein for an explanation.   

 

MOTION:  Zaborowski moved, second by Hutton to accept the Proprietary Funds report for six 

months ended.  Motion carried 6-0. 

 

Update on the Workforce Management System Capital Project 

Cummings distributed information on an improved time and attendance system.  This project, from 

2009, had an original budget of $268,000.  However, after a demo of Kenosha County’s system and 

a consultant’s study, staff are recommending additional functionality including electronic approval 

and workflow, advanced scheduling, absence management, real-time accrual balances, overtime 

management, bi-directional interfaces with related systems, tracking of subcontractor hours, etc. 

 

According to the consultant, these new functions will save staff time and money, Countywide, 

estimated at about $289,092 annually.  Project hours saved annually, for example, will range from 

zero in the smaller departments, 670 in the Corrections Division, 1,014 in the Highway Division, 

and 2,080 in the Payroll Division.  Cummings reviewed the revised project budget for acquiring and 

implementing this system which showed a new estimate of $618,000.  This figure does not include 

the savings from reduced project hours.   

 

Annual Report on County Equalized Property Values 

Cummings distributed copies of “Statement of Changes in Equalized Values by Class and Item – 

Department of Revenue.”  Cummings advised we lost 3.6% of our tax base which equals about $1.8 

billion.  Real estate is 75% of our tax base.  Last year housing went down 3.2% and this year it went 

down 4.2%.  New housing construction is a fraction of what it normally is.  We also lost about $99 

million in commercial.  Cummings said the decrease in commercial is unprecedented and he will 

find out if the State changed their method for computing these figures. 

 

Cummings advised the Pabst Farm tax incremental finance district went, in two years, from $275 

million to $235 million currently.  He noted there were several factors for the decrease, including an 

appeal from Roundy’s which ultimately totaled about $18 million.      

  

MOTION:  Heinrich moved, second by Falstad to accept the annual report on county equalized 

property values.  Motion carried 6-0. 

 

Update on Tax Incremental Financing (TIF) Districts 

Cummings referred to his handout which included information on all Waukesha County TIF 

districts.  He said a number of them actually went down.  The equalized value reduced by TIF 

district increment, including all Waukesha County municipalities, was $51,220,442 with a negative 

increment of $1,780,656.  He is hopeful we will break even next year.  Cummings advised of two 

TIF districts not included in the handout – Waukesha Electric in the City of Waukesha and a 

supplier of Waukesha Electric – both of whom will expand operations and create new jobs.   

 

Discuss State-hired Consultant’s Plan for Investing State Pensions  

For informational purposes, Cummings distributed copies of an online article explaining the risks 

entities take on when investing in derivatives.   
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Cummings said investments for the State pension fund may see some changes.  The State wants to 

use a portion of the portfolio to invest in treasury inflation protection (TIP).  Cummings believes 

this is a great idea, however, they will keep 55% investment in stock and instead, through 

derivatives investments, borrow money for these TIP’s.  They believe they can manage these 

derivative investments and reduce risk.   Cummings said these derivatives are a gamble and are not 

worth it.  He described it as a Las Vegas bet that cannot be managed.  While it could pay off it may 

not.  If not, our contributions will likely go up.  Cummings advised that our current state retirement 

system is one of the best in the country.  He preferred they not leverage more than the current 4% 

but if they do, we may want to address this with our legislature.  Cummings said he will keep the 

committee up-to-date.  

 

MOTION:  Falstad moved, second by Zaborowski to adjourn at 11:39 a.m.  Motion carried 6-0. 

 

Respectfully submitted, 

 

 

 

Pamela Meyer 

Secretary 


